
production and business 
processes, TACH Solution 
can determine whether op-
portunities for performance 
improvement reside in peo-
ple, processes or the combi-
nation of all two.  TACH So-
lution creates solutions for 
the wide-ranging challenges 
our clients face today – and 
anticipate those they will face 
tomorrow. 

TACH Solution realizes the 
importance of fully utilizing a 
corporation’s resources, 
minimizing cost, ensuring 
efficiency as well as maximiz-
ing productivity levels.  Thus 
TACH Solution continuously 
identifies various topics of 
interest and concern to the 
business community towards 
the achievement of immedi-
ate and long-term benefits.   

 

TACH Solution believes suc-
cessful companies are charac-
terized by an unrelenting fo-
cus on their people and proc-
esses – the interrelated ele-
ments that directly impact the 

achievement of an organiza-
tion’s performance, cost man-
agement, and compliance 
objectives.   

By objectively analyzing your 

PEOPLE 

TACH Solution helps clients 
in enhancing the performance 
and productivity of their hu-
man resources by analyzing, 
designing, developing, imple-
menting and evaluating effec-
tive training programs for all 
levels of employees 

PROCESSES 

TACH Solution has devel-
oped specialized and innova-
tive techniques for the 
evaluation and improvement 
of our clients’ business proc-
esses and procedures.  Our 
people help clients bench-
mark critical processes and 

re-engineer those in need of 
improvement 
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“Through our 

experiential 

workshops, 

participants are 

able   to 

demonstrate their 

knowledge on the 

spot”  Our Strength 

Our Vision 
Through our expertise and 
close working relationship 
with our clients, we are 
able to offer a wide range 
of training and development 
programs that suit your 
requirements.  We are also 
actively assisting our clients 
in coaching and outsourcing 
activities. 
 
In achieving continuous 
expansion, increased pro-
ductivity, high performance 
and competitive effective-
ness, we believe in 3 I’s 
 
Innovate  - key driver to 
business excellence 
 
Integrate – key driver in 
putting everything in order, 
systematically 
 
Improve – key driver in 
leading the market 
 

 

 

Innovate – We provide 
innovative, breakthrough, 
out-of-the-box thinking 
style to assist clients in 
building new ideas and pro-
pose actions to assist in 
improving business and 
management strategies 
 
Integrate – We improve 
clients performance by in-
tegrating and bridging new 
improved methodologies 
with their current strate-
gies 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Improve – We emphasize 
on continuous improvement 
activities and constantly work 
with our customers to de-
velop a sustainable action on 
all projects 
 

TACH Solution has carefully 
selected a team of people 
from various background in 
training to bring specific ex-
pertise to the organization. 
Our team works as a family 
regardless of who is the per-
son is responsible for main 
day-to-day contact on a pro-
ject. Each project is assured 
of concentrated and focused 
team participation drawing on 

all the talents within the or-
ganization. 

 

All our trainers / consultants 
come from a hands-on back-
ground, with extensive experi-
ence and knowledge to lead 
our customers in their respec-
tive areas of expertise. 

TACH Solution 
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tives for the training course and dis-
cuss tailored exercises that would be 
compatible with the generic course 
format. 

 

Customized Specific Course 

When appropriate, a customized spe-
cific course will consist of unique ma-
terial containing information taken 
from the customer’s plant system de-
scriptions, technical manuals, and op-
erating and maintenance procedures.  

Standard Program Delivery 

The existing manual will be used, and the 
program content will be similar to the 
regular open / public classes.  Examples 
and exercises will be generic 

 

Tailored Generic Course 

The existing manual will be used without 
any changes, but the presentation will be 
tailored to the specific needs of the facil-
ity.  A training specialist will visit your 
location to clarify course goals and objec-

This information will be gathered by 
training specialists who will visit the 
location.  The resulting course will 
be specific to both participant needs 
and the equipments which they must 
work with.  Client blue prints, tech-
nical literature, or management poli-
cies and procedures will be used to 
emphasize ‘on-the-job’ situations 
and conditions. 

 

Our Selected Clients 

We provide programs customization for better results….. 

“Better Return on 

Training 

Investment (ROTI) 

through post-

workshop projects 

and follow-ups 

consultations” 

The global challenges of business have 
led to significant changes in the mar-
ketplace.  Investments in improved 
business processes, technology and 
training to accommodate a rapidly 
changing work environment are nec-
essary to sustain the competitive 
edge.  TACH Solution offers a wide 
range of services to help people adapt 
and embrace these changes while 
addressing human organizational, and 
technical issues to ensure a balance 

strike in a company’s success. 

TACH Solution assists corporations in 
transforming their culture, improving 
leadership skills, maximizing human po-
tential and ultimately, improving per-
formance. 

 

TACH Solution 
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“We provide a full 

range of 

knowledge transfer 

till effective 

implementation” 

Our Value-Added Approach 

Combining our skills and hands-on ex-
perience, TACH Solution offers a unique 
approach in its service life cycle.  Below 
is our “Building Blocks of Training / Con-
sultation Services” 

 

 

 

 

 

 

 

 

 

 

 

 

 

The chart depicts the functions that 
make up the services that TACH Solu-
tion provides to our clients.  The func-
tions are presented as building blocks.  
Each service or block supports the ones 
above it.  By providing each of the build-
ing blocks, TACH Solution act as a “Full 
Scope Training / Service Provider”. 

 

 

Alignment / Customization / Delivery / Evalua-
tion 

TACH Solution’s life cycle development and 
experience provide our customers with the 
assurance that projects will be delivered on 
time and within budget.  The key is the ability 
to provide the proper analysis that will align 
our customer’s training with their corporate 
goals. 

TACH Solution constantly utilizes the 
Kirkpatrick’s 4 Model of Evaluation for improve-
ment, and gives the option to our clients for a 
follow-up session for greater return on invest-
ment. 

 

Most of the time, the level of change in partici-
pants is not measured after the training.  
TACH Solution provides optional periodical 
project follow-up sessions with the participants 
to ensure the utilization of the skills and knowl-
edge acquired during a particular training ses-
sion. 

 

TACH Solution also enhances the skill and 
knowledge retention of the participants 
through power coaching sessions with individu-
als or selected small groups. 

World Class 
Performance 

Evaluation 

Skill 
Implementation 

Training 

Program 
Customization 

Need Analysis 

C-02-05 Prima Duta 
12 Jalan Dutamas Raya 

51200 Kuala Lumpur 
Malaysia 

 
Email :  info@tachsolution.com 

Fax :  +603 62505051 
Tel     :  +6012 303 6290 


