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Code Program Days
Quality / Environmental / Safety and Health Systems 
Q001 ISO 9001:2000 Management Awareness and Implementation Guide 2 
Q002 ISO/TS 16949: 2002 Management Awareness & Implementation 

Guide 
2 

Q004 ISO 9001:2000 Internal Quality Auditing 2 
Q005 ISO/TS 16949:2002 Internal Quality Auditing 2 
Q006 ISO 14001 Environment Management System 1 
Q007 ISO 14001 EMS Internal Auditing 2 
Q008 OSHAS 18001 Awareness 1 
Q009 OSHAS 18001 Internal Auditors Training 2 
Process Quality / Productivity Improvement  
P001 Failure Mode and Effects Analysis 2 
P002 Fundamental Statistical Process Approach 2 
P003 Advanced Product Quality Planning  2 
P004 Measurement System Analysis 2 
P005 Production Part Approval Process 1 
P006 8D Problem Solving Methodology 2 
P007 Mistake Proofing and Poka Yoke Concept 2 
P008 7 Basic QC Tools – Problem Solving and Decision Making 2 
P009 7 New QC Tools – Management Planning 2 
P010 Practical Cost of Quality – Cost Reduction Strategy  2 
P012 Lean Manufacturing 2 
P015 Maintenance Cost Reduction strategies 2 
P016 Manufacturing Cost Reduction Strategies 2 
P017 Operations Supply Chain Innovation to drive competitiveness 2 
Organizational Quality Improvement 
I002 Total Quality Management – From Vision to Action 2 
I003 5S – Creating a Productive and Systematic Workplace 2 
I004 Supplier Management Development System 2 
I006 Effective Quality Assurance / Control Management 2 
I008 Excellent Service Quality : Buidling Excellent Customer Services 2 
I009 Developing Personal Quality  2 
Train-The-Trainer Series 
T001 Instructional Design and Development 2 
T002 Instructional Tools and Techniques 3 
Management and Leadership 
M001 Effective Supervisory and Management Skills 2 
M002 Leadership, Trust and Teambuilding Essentials 2 
M003 Performance Management 1 
M004 Practical Coaching 2 
M005 Business Succession Planning 2 
Human Development / Interpersonal Skills 
H001 Communication to Success 2 
H002 Making Powerful Presentation 2 
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H003 Effective Telephone Etiquette 2 
H004 Motivation and Empowerment 2 
H005 Power Negotiation: How to Win?  2 
H006 Managing Change / Diversity 2 
H007 Developing Effective Time Management 2 
H008 Technical Writing 2 
H009 Conflict Management 2 
H010 Personal Grooming 2 
H011 Stress Management 2 
H012 Unlocking Innovative : Unleashing the Power Within Creativity 2 
H013 The Art of Empowering Others 2 
H014 Memory enhancement through idea mapping 1 
Managing Training  
N001 Training Needs Analysis 2 
N002 Training Effectiveness Evaluation 1 
Effective Team  
E001 Creative Problem Solving and Decision Making 2 
E002 Working Effectively in a Team 1 
E004 Building Customer Satisfaction 2 
E005 Project Management 2 
E006 Document, Record, Filing Management Strategies 2 
E007 Experiential Team Building / Team Bonding (outdoor / indoor – 

customized) 
3* 

Human Resource Management  
HR001 Malaysian Human Resource Management ( From A to Z)  2 
HR002 Employment Act, Industrial Relations and Disciplinary Inquiry : 

Develop Practical Knowledge on Malaysia Labour Laws 
2 

HR012 Effective Human Resource Department Management – Develop 
HRM Skills 

2 

Language skills  
E001 Better English at the work place  2 
Personal Branding / Life Skills 
B001 Personal Branding Mastery Program  (NEW) 2 
B002 First Aid  2 
B003 Holistic Health, Stress Management and Wellness 2 
Finance 
F001 Understanding finance management principles and application 2 
F002 Finance for non Finance (NEW) 2 
  
 
* We offer customized training to suit our clients’ special requirements.  If you cannot 
find the title you are looking for here, please do drop us a call, and see if we can assist 
you 


